Cor N AT AL Sl
51 \IApproved.or Release 2001/11/01:; GIA-RPF78404%24A000200030023-6 ( / 53

Bt g

SELECYIOR-OUY PROGRAM

Barly this year, the Director epproved a progras for the identifics-
tion and szlection-out of the (rganisnction of individuels vbhose effeciive.
ness 1s substandard, that is, persons vho cannot zeet Urganizetion
gtandards of work efficiency or comduct. e polated out that the rapid
rute of employment dictated by the reguirements of the {orean period
repulted in the appointment of some persons who have not been &ble “o nmake
& reasonable comtribution in behelf of the Organization's chjectives. At
the same time, the Director cnphasized the responsibilities imposes . .n the
Orgénisation for undertaking thig program with painstaking objectivity.

~ The procedures(for carrylng out this yrocr:@- ocutlined z;zelsvj’
aim to assure Julllcious and cereful delideration in ell esases,

1. The Heads of Career Services and the Deputy Directors ldeatlly
those indlividusle wvho are feiling to meet Organigetion stendards

and refer Abedy reccemendsilons for selection-out to the Director of
Personnel.

2. An individusl who is proposed for selecticp~out is informed of
this faet by the sppropriste Deputy Director or the Head of his
Cereer Service and sdviseé ;&W the reasons.for-kimtprossided,
3. The Director of Personnel -asducie—e reviowgsd each selection.out
proposal. In doing so, he holds hearings tc develep the facts and
sdviges the individual of zppeal provisions.

L, Following his review, the Director of Personnel -ctvbes (§)
recoumends to the Director that the employee be tersinmted, or (B)
accepts the individuel's regignailon end, in nerltoricus cases, usy

provide assistance in obtaining other employment, or {(8) recamiends
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or effects alternative actions such as reassigmment with or withoul

reduction in grade.

Cases formally proposed t¢ the Director of Personnel for selection-out
heve been resolved ebbhes Dy termination, resignation, recssigmzent or
voluntery retirement when individuals were eligible. M ail-&efwber)

56 cases bave been resolved.
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27 October
BOSS:

-ecretary informs me that Mr.
STATINTL

oped that you would be able to review and
STATINTL -h

approve of the attached for inclusion in the Sup-

port Bulletin before you left this afternoon.
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